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Colorado’s Rail Plan

Our Vision Our Goals

Ensure that Colorado’s rail systems
are SAFE and SECURE

PRESERVE and MAINTAIN
critical corridors and
infrastructure to support
Colorado’s rail systems

Colorado’s rail systems are a critical
component of our multimodal
transportation system that enhance
mobility and advance economic vitality

EXPAND and IMPROVE Colorado’s
rail systems for passengers and

freight Advance ECONOMIC VITALITY

h and ENVIRONMENTAL QUALITY
of Colorado’s communities and

Provide users and travelers wit

for all Coloradans

Advance
Front Range
Passenger Rail

Support the Southwest Chief and
Front Range Passenger Rail
Commission

ings of relevant
studies to identify consensus
potential future Front Range
passenger rail alignments

Document future capacity
considerations and constraints
on potential passenger rail
corridors

Develop and maintain pr

of mobility, connectivity and
accessibi

needed to improve existing
passenger rail service and/or
support future service

Ongoing Education and Communications

Strengthen
Rail
Coordination

Continue to develop partnerships
and consultation with public and
private rail operators

Support efforts to ensure full
implementation of positive train
control

Coordinate with partners to
identify and fund safety, security,
and crossing needs

Support and participate in joint
efforts to improve safetyand
security

Partner, Coordinate,

greater MOBILITY and

CONNECTIVITY options

Our Priority Strategies

Integrate
Planning
Processes

Consider guidelines or directives
that integrate freight and

ssues and needs
into CDOT planning processes

Develop program for freight-
focused workshops or summits
to connectlocal and regional
planning partners with industry
Establish process toshare
information with local planning
partners and the public on
outcomes of freightand
passenger rail studies

Craft information, policies, or
guidelines to better align local
decision-making and statewide
r riorities

Our Action Plan

Act, Sup

Enhance
Economic
Connections

Develop ongoing coordination
processes and communication
channels with economic
organizations and planning
partners

Quantify regional trade
relationships and commodity
flows and apply findings to
customize transportation plans

Support state and regional
economic development and
education partners in evaluating
and responding to freight and
logistics workforce needs and
labor supply

Develop astatewide export,
manufacturing, and trade and
logistics transportation strategy

ort, Invest

regions

Address
Freight Rail

A Develop inventory of sho
rail service constraints

Design and develop a freight
railroad assistance program

Continue coordination with

Class | railroads to identify
planned or needed
improvements

Identify potential projects that

address rail-related

infrastructure constraints or rail

access and connectivity
improvements

Expand SB37 abandonment
reporting process to identify

additional rail-related
infrastructure atrisk

Implementation and Continuous Planning



Commonly Used Terms

SFPRP3 The State Freight and Passenger Rail Plan, or Rail Plan, is the overarching strategic
document that charts the future of rail in Colorado and provides guidance on key issues and
opportunities, priority recommendations, and implementation steps to advance rail across the state.

Organizations

CDOT —Colorado Department of Transportation, the
state agency responsible for managing the state’s
multimodal transportation system.

FRA -Federal Railroad Administration, the agency
responsible for overseeing freight and passenger
railroads in the United States.

DTR - CDOT's Division of Transit and Ralil, the
division responsible for planning, oversight, and
operation of transit and passenger rail activities
within Colorado.

Southwest Chief and Front Range Passenger Rail
Commission - Established in 2017, the convening
organization responsible for facilitating passenger
rail in key corridors of the state.

Rail Operators

Class I Railroads — National long-distance private
freight railroads, including BNSF Railway and Union
Pacific Railroad.

Class II or III Short Line Railroads - Small or
mid-size railroads operating exclusively within the
state or in neighboring states.

RTD -Regional Transportation District, which
operates light and commuter rail service in the
greater Denver region.

Amtrak — National Railroad Passenger Corporation,
the national provider of long-distance, intercity
passenger rail service in the United States.

Scenic Railroad - Collectively, the state’s eight
scenic railroads providing tourist service on historic
routes.

Colorado State Freight
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Project Committees

JPAC —Joint Project Advisory Committee, which
included public and private partners and provided
overall policy guidance for both the SFPRP and CFP.

Rail Plan Working Group — The core group of nearly
20 public and private advisors that directed and
oversaw the development of the SFPRP.

TRAC - Transit and Rail Advisory Committee, which
includes representatives from across the state to
advise CDOT on multimodal transportation issues,
including passenger rail.

FAC -Freight Advisory Council, which includes
public and private stakeholders who advise CDOT on
freight-related issues and needs.

Key Terms

Front Range — The state’s most populous region,
generally extending from Fort Collins to Trinidad.

Passenger Rail — A broad term describing all rail
services moving people in the state.

Intercity Rail — Long-distance passenger service
generally greater than 50-mile route distances,
including Amtrak routes, as well as future
high-speed rail service.

Commuter Rail — Short-distance passenger service
generally less than 50 miles, including RTD’s service
in the Denver region.

Multimodal — General term for all integrated
passenger transportation modes, including transit,
rail, car, air, pedestrian, and bicycle.

Intermodal — Describes the transfer of freight
between modes, such as rail to truck, and describes
intermodal container shipments commonly used in
international shipping.




INTRODUCTION AND OVERVIEW

Colorado moves by rail. Anything that is grown, mined, or made needs to be moved. Freight rail
transports the wheat used to brew craft beer, the fertilizer nurturing Olathe sweet corn and Rocky

Ford cantaloupes, the drywall and lumber used to build homes, and the energy to power our schools

and office buildings, as well as anything that can be loaded in a truck fiincluding the truck itself .

Co |l or aothmudes and light rail systems move Colorado residents in increasing numbers to and from

work, school, or the airport and p rovide travel options for every day trips. Intercity p assenger rail

service on Amtrak makes Colorado a competitive place in which to do business and provides visitors

access to major urban areas, smalltowns, and our gl obal touri st destinat
visitors, and businesses rely on rail to move people and products into and around the state and to
destinations around the globe. To keep Col or adod s economy competitive
attractive, we must continue to maintain our existing rail infrastructure, while preserving future

capacity and improving mobility.

This is no small task. In 2016, more than 29.2 million passengers in Coloado rode intercity, light rail,

or commuter rail trains , and 927, 000 vi sit oreghtesajicaailreatls. Col or adods
passenger rail systems include intercity Amtrak service, consisting of two routes operating through

Colorado, Regional Trangportation District (RTD)light rail and commuter rail lines operating throughout

the Denver metro area, and many scenic and historical railroads that attract visitors to rural
communities. Col oradods freight rail syst em atedkby BAmpdvatelyo ver
owned railroads. Together, these f reight railroads moved more than 154.7 million tons of products

into, out of, within, and through Colorado in 2014. That amounts to nearly 155 pounds for every
Coloradan, every day. Together, these fre ight and passenger rail systems deliver goods, get people to

work, create jobs, support communities, and provide choices for travelers and businesses.

The Colorado Department of Transportation (CDOT)works with transportation planning partners,

regional economic development organizations, industry associations, businesses, and private and
public railroads to plan and coordinate transportat.
rail system is privately owned, operated, and funded. Amtrak fu nds and operates intercity passenger

rail, while RTD funds and operatesthe Denver metro area commuter and light rail network. Colorado

is also home to nationally known scenic and hi storic railroads that are owned, operated, or supported

by the State of Colorado, local governments, non-profit organizations, or private businesses.

CDOT works closely with these public and private partners to ensure that rail planning is coordinated

and helps to advance policies and projects that make these systems safer, mor e efficient, more

reliable , and more accessible. To develop a plan for the future of rail in Colorado, CDOT collaborated

with transportation planning partners to understand freight and passenger rail needs now and well into

the future. Theresultofthiso ut r each and engagement tandPassdngerRaitl o0 s
Plan (SFPRPp r 0 Ra.bThisiptegrated railp|l an documents Coloradods over
goals and provides CDOT with strategic guidance, identifies critical investments, and directs

i mpl ementation actions to keep Coloradods peopl e an
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MADE IN COLORADO, SHIPPED TO THE WORLD

Our multimodal highway, rail, air, and intermodal transportation systems link people and businesses within
Coloradoandacrosstre gl obe, create jobs, support small businesses
competitiveness. Businesses and workers in agriculture, manufacturing, mining and energy, construction, food

processing, distribution , retail trade , manufacturing, aerospace, medicine, clean energy, and logistics depend

on Col or a drailthetwork rteeprodubet sell, and move products. According to the U.S. Bureau of Economic

Analysis more than $155.8 billion or one-third of Colorado's gross state product is generated in freight -reliant

i ndustries that depend on moving products as a core dail
economy similarly depend on our ability to safely, efficiently, and reliably move products and packages. Nearly

3,000 jobs in Colorado are directly supported by private freight railroad companies and hundreds more are

supported by passenger and scenic rail operations.

Many Colorado companies are household names that develop products you might use every day, including
Otterbox, Osprey, Crocs, New Belgium Brewing, Rocky Mountain Chocolate Factory, and MillerCoors. Colorado is
home to many other small businesses, family farms, growers, ranchers, exporters, producers, and processors that
rely on freight rail conn ections. A growing number of corporate headquarters and major employers are locating
in the Denver metro region near passenger rail stations. Colorado ranks among the top 10 states producing beer,
eggs, wheat, beef, precious minerals, and oil and natural g as, as well as dozens of other products and
commodities. Businesses locate in Colorado to leverage our skilled workforce, diverse and unique communities,
natural resources and beauty, and our multimodal transportations systems, including freight and passen ger rail.

Transportation represents a significant cost to businesses. In total, U.S. business logist ics costs in 2015 grew to
$148t ri Il 1l i on or about 7 percent of the total u. sS. econom
passenger rail systems, expanding intermodal connections, and providing access to national transportation

networks are critical to supporting and expanding Colorado companies and the quality jobs they support.

Wind blades produced in three
manufacturing facilities including
one in Pueblo are shipped to wind ; Ry
farms around the US and the world ¢ UPPER FRONT
by rail and specialized trucks. i ; RANGE
, NORTHWEST - @
Colorado is the wolrd’s 2nd largest :

molybdenum producer. Metaloreis SN @  —
shipped by rail to lowa for
processing.

International exports of
agricultural machinery make up
2/3rds of this La Junta
company’s revenue.

Semiconductor wafers
manufactured in Colorado Springs
are shipped by air through DEN to
Southeast Asia for assembly in
iPhones.

2 =L
Products from the world’s | S - \ﬁ a ’
largest mozzarella producer and S : OMe
NE Colorado’s meat processing i
% SANLUIS : SOUTHEAST

facilities are trucked around
| V [’.
VALLEY \

the country.
: . o
Chocolate produced in Durango / =
is shipped globally and a fleet ] )" SOUTH CENTRAL
of 18 trucks distribute to the L
US and backhaul ingredients L

and materials to the region. @

Colorado State Freight
and Passenger Rail Plan



THE ROAD TO THE FUTURE ISN'T ONLY A ROAD

Our multimodal transpor t at i on system connects Coloradofds communiti e
technology and innovation that benefit Coloradans in every region of our state. Coloradod s popul ati on
economy are growing. Estimates from the State Demography Office suggest that by 2030 nearly 6.9 million

residents will call Colorado home , compared to 5.6 million in 2017. That annual growth is equivalent to adding a

city the size of Longmont or Greeley each year between now and 2030. Most population growth will occur along

the Front Range and in existing urban areas. Each new Colorado resident generates more demand for food, fue |,

housing, and retail products that must be shipped and delivered.

Colorado also anticipates future economic growth in the form of new busine sses, workers, and visitors. According

to the Colorado Department of Labor and Employment, by 2026 another 560,000 workers will be employed in

Colorado. Tourism to Colorado is also expected to grow. In 2015, alone more than 77.7 million tourists visited

Colorado and spent $19.1 billion on goods and services. Together, new residents, new workers, and new visitors

willpl ace additi onal d ewuftenodd gransportatioh s ystt @tmsds Col oradods frei
rail systems are integratedand connected components of the state@dchmul ti
also includes highways, airports, transit systems, and cyclist and pedestrian facilities.

Businessformation and entrepreneurship remain strong in Colorado with an average of 25,5 00 new businesses
started each quarter, according to the Colorado Secretary of State. Some of those businesses produce goods that
are shipped across the country or exported overseas. In 2015, nearly $8 billion in goods were exported from
Colorado to destinations around the world. Estimates from the International Trade Administration indicate that
more than 5,000 Colorado companies exported goods abroad and 87 percent of those were small businesses.
Freight and passenger rail systems enable these businessedo start and grow in communities across the state and
for Colorado-made products to reach consumers around the globe.

Maintaining and improving our freight and passenger rail systems creates economic opportunities for communities

to grow and for residents to prosper. When moving products and people is reliable and efficient, people can live

and work in any one of Coloradods unique communities and
employment centers in urban areas. Visitors to Colorado e xpect modern and accessible passenger rail service

options to match our world -class destinations, including national parks, mountain resorts, universities, and

regional attractions.

Forecasted Population and Employment Growth 2016 -2026

Colorado State Freight

and Passenger Rail Plan


































































































































































































































































































































































































































